St George’s
Project

Ministry of
Defence
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St George’s Barracks
 Ministry of Defence (MOD) decision to close St Georges
Barracks by 2021
 MOD and Rutland County Council in active discussions
about the possibility for a Public / Public partnership
 300 Hectare Brownfield site with enormous potential in
an ideal location
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History
 RAF North Luffenham 1940–1998
 1959–1963 base for PGM-17 Thor missiles
 St George’s Barracks 1998 - Present
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Present Day

Officers’ Mess

Accommodation Blocks

Main Site

Outer Wire Business Area
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MOD Estate Optimisation
 Supporting UK military
capability and operational
effectiveness
 £1 billion target for land sales
set in Spending Review 2015
 Contributes to government
target of 160,000 new homes
by 2020
 St George’s Barracks identified
for closure in 2020/21 at the
earliest, after which the site
will be vacant
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Options
 St George’s Barracks site left partly or wholly vacant
 MOD sell direct to a developer
 Partnership approach between MOD and Local Authority
(preferred)

RAF Upwood

Oakington/Northstowe

8

Example: Whitehill & Bordon
 Ministry of Defence-owned site
located west of Whitehill-Bordon,
Hampshire
 Army fully vacated the site in 2015
 Plans for extensive regeneration,
including:
 150 hectares of green space
 3,500 new homes
 84,000m2 commercial space
 5,500 new jobs
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Public/Public Partnership
 St George’s declared surplus and is a
brownfield site
 MOD and RCC working together
in public/public partnership to:
- Maximise capital receipts for MOD
- Ensure appropriate/sustainable
development for Rutland
 Agreement in the form of
Memorandum of Understanding
 Joint master planning by both MOD
and RCC
 Government support for the project
through One Public Estate
10

Memorandum of
Understanding (MOU)
 Unique approach built around comprehensive MOU
between the Council and MOD
 Recognises impact of St George’s Barracks and why
the site is so important to Rutland
 Clearly sets out how our partnership will work and
what we aim to achieve together
 Means the MOD can capitalise on the value of the
site as required under HM Treasury rules
 Ensures Council can deliver genuinely sustainable
development for what is a highly desirable location
 Secures the best possible outcome for St George’s
site, local communities and the wider county
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One Public Estate
 Government funding for crosssector land/property initiatives that
lead to new jobs, homes, joined-up
public services and savings
 Bid submitted for £50,000 funding
from One Public Estate to carry out
feasibility work – successful!
 Further funding up to £500,000 may
be available following feasibility
work
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Member support
 Support from Council Leadership and Ward
Members for the area

Cllr Tony
Mathias
Leader, Chair
of ROPE Board

Cllr Oliver
Hemsley
Deputy Leader,
Vice Chair of St
George’s Board

Cllr Kenneth
Bool
Chairman,
Member for
Normanton

Cllr Gale
Waller
Member for
Normanton
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Letters
“I want to place on record my and the Council's
gratitude for the joint work already done. It has
demonstrated to me the very best that can be
achieved through central and local government
working together for the common good.”
Sir Alan Duncan MP
“I am delighted to hear that Rutland County Council are
engaged with the [One Public Estate] programme, and of
their ambitious proposals. We are keen to explore
opportunities to make better collective use of public sector
assets that improve outcomes in communities.”
Damian Green MP, Secretary of State
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Wider Engagement
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Our Shared Vision
 Sustainable mixed-use,
community with four zones:
1. A new ‘Garden village’
2. Business /enterprise zone
3. Leisure and recreation
4. Minerals extraction
 Long term project with phased
development over 10-15 years
 Detailed plans for each
phase/area of the site and
supporting infrastructure
in place first
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Garden Village Features
 New, discrete settlement
 Not an extension of an existing
town or village
 Make effective use of brownfield
or public sector land
 Well-designed, built to a high
quality
and attractive
 Meet local housing needs
Loftus Gardens
Newport
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Infrastructure requirements
 Project frontloaded so
infrastructure needs identified
and met before site is occupied
 Includes highways, transport,
utilities, fibre broadband
 Social infrastructure also
foremost in our planning:
 Community facilities
 Conveniences
 Health provision
 Education
 Environment/green space
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Housing Infrastructure Fund
 Council and MOD looking to
make use of the Housing
Infrastructure Fund (HIF) to
support project
 £2.3billion to deliver new physical
infrastructure to support new and
existing communities
 Grant funding awarded on a
highly competitive basis
 Support ambitious planning for
growth and delivering new
homes in the future
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Minerals Issue
 Full scale of St George’s
project as yet unspecified
 Unknown quantity of minerals
below the site, extraction of
which takes priority
 Could limit proportion of the
site for development,
although land would be made
available again in future years
 Minerals survey planned to
understand full impact
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Project Lifespan
 Long project spanning 10-15 years after St George’s
Barracks closes in 2020/2021
 Master planning between MOD and the Council will
cover whole life of the project: before, during and after
minerals extraction
 Phasing and incremental development of the site, with
community facilities prioritised
 Range of long-term scenarios dependent on results of
the independent minerals survey
 If an area is ‘safeguarded’ for minerals, how can it be
best used before extraction takes place? How quickly
can it be returned for development? For what purpose?
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Local Plan
 Not yet possible to make allowances
for St George’s in Consultative Draft
Local Plan
 Insufficient detail around scale,
nature and timing of development
proposals
 Current Core Strategy policy for
redundant MOD bases has rolled
forward in latest Consultative Draft
Local Plan
 Polices will be reviewed in time for
the next Draft Local Plan
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Engagement and
Consultation
 Regular contact with you as key stakeholders from this
point onwards:
 Members of the community
 Businesses
 Schools
 Parish representatives
 Direct regular communication to provide updates and
seek your input
 Option to join a dedicated focus group – complete
feedback form and indicated if you wish to be involved
 Statutory consultation to take place at a future date
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Next Steps
 MOD finalising plans for the relocation of units
currently based at St George’s Barracks
 Still in the early stages of what is possible
 Feasibility, minerals survey and other
assessments to follow
 High level (initial) master planning between RCC
and the MOD
 Long term project – MOD on site until 2020/21
 Regular contact with local stakeholders leading
up to statutory consultation
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Key Points
 RCC and MOD working together on
best option for St George’s Barracks
 Site will be used for development to
meet government targets
 Site will be developed responsibly
 Right mix of housing, enterprise,
leisure, recreation to meet local needs
 Focus on quality, not quantity, and
putting infrastructure in place early
 This is the right kind of development
and best possible solution for the site
 Your involvement central to our plans
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